Pittsburgh, October 11, 2005
Dr. Tipton:

We will have a pharmacy management course with you next week for straight five weeks. In our first pharmacy course with Dr. Giannetti, Pharmacy Practice I, each of us was required to develop a marketing plan on pharmaceutical care. By incident, I created The EVERGREEN Medication Counseling Clinic, a business plan that is considered as a landmark in this field. That service sounds familiar with us because it is a routine duty of a pharmacist. However, the pharmacists are not yet recognized as a “healthcare provider” in the medical professions as well as in public. As an engineering consultant of Honeywell Corporation having some training in business, I see it as an interesting and rich opportunity. I want to share with you about my views.

Counseling patient about medication is the duty of a pharmacist. However, the pharmacists are not yet recognized as a “healthcare provider” or provide that service as a distinct revenue stream. The term Medication Therapy Management (MTM) is still new. The passage of the Medicare Prescription Drug, Improvement, and Modernization Act of 2003 (MMA 2003), which includes a provision requiring all drug plan sponsors to offer MTM programs to high risk patients, has been lauded as an important step in that new recognition. In January 2006, the MTM programs must be implemented by drug plan sponsors as part of the new Medicare outpatient prescription benefit. In writing (March 15, 2005) on the Editorial of American Journal of Health-System Pharmacists, Kathleen M. Cantwell, J.D., Director of Federal Legislative Affairs said “Until the Medicare benefit is fully implemented, it is impossible to know how all the various forces will interact and to what ultimate effect. What we do know is that this challenge presents pharmacy with a great opportunity to work with prescription drug plan sponsors to move toward ASHP’s goal- the recognition of pharmacist-provided MTM services separate and distinct from the dispensing of prescription drug products.” 
I interpret that new perception as a new opportunity for opening such a medication counseling clinic. The healthcare plans still limit the reimbursement in certain counseling services. However, I don’t see it as an obstacle to my group as to others do. My instincts suggest that the need for a safety in using medication of my target clients (middle class and age of above 45) is so demanded that they are willing to pay from their pockets for my services. Our main concern is that the patients’ medical records aren’t shared with their doctors or hospitals, which result in a high cost for our services. President Bush has proposed to set up an online database of medical record for each patient that could be accessed with the approval of the patient. In a recent career fair at our school, I have an opportunity to confirm about this possibility with Kristen Fink, our alumna, working at Kaiser Permanente. Her company has invested $ 3 billion to build a network that allows access the online database medical record at any of their facilities. I believe the government could bring this service to public as the technology and cost are feasible. She also agreed that the services like ours are still in conception and her company provides these services free to its members. This company only covers 8.3 million clients in 8 states.
While doing research for this paper, I find out that there are very few articles relating to the MTM with business goals. Fortunately, I found two valuable articles, one for hospital’s setting, and another for family clinic group. They both concentrate on the role of pharmacist in medication management. So, I have an opportunity to test my business plan with these two practical models. I see my business plan and references are unique. They are hot topics. If you feel these materials are valuable, you could distribute them to my classmates.

Sincerely,

Winston Vo

Cell:  (412) 657-2398
Email:  winston@vandyland66.com
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